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Introduction  
This policy applies to all students with AEN, including students with exceptional ability, who attend 

St. Clement’s College Secondary School. It is also intended to serve the school community including 

the Board of Management, the Principal, the teaching and ancillary staff and parents. 

 

The Student is at the center of the educational process in St Clement’s College Secondary School.  

The Principal, Deputy Principal, Guidance Counsellor, The Wider Community, Special Education 

Teacher, Parents, Teachers, Year Heads are all involved in allowing all students to maximise their 

potential, help them grow in confidence and also help them become effective contributors to 

society.  

Mission Statement  
St. Clement’s College seeks to facilitate the development of each student to his full academic, 

personal, spiritual and social potential in a Catholic, caring, respectful and safe environment. 

Consultation 
This policy was formulated in consultation with the teaching staff and management of St Clement’s 

College Secondary School, parents of students with Additional Educational Needs (AEN), the Board 

of Management (BOM), Special Needs Assistants (SNA’s), the National Educational Psychological 

Service(NEPS), and the Additional Educational Needs Organiser (AENO). 

Rationale 

• This policy document aims to outline the school’s provision of additional educational 

support for students with AEN. 

• It outlines the philosophy that underpins this provision. 

• The policy is written in the context of the various pieces of legislation listed below. 

• The policy is a working document and will be reviewed annually. 

• The policy is a reflection of our current practice. 

Relationship to Characteristic Spirit of the School 
The principal aim of Additional Education in St Clement’s College Scondary School is to provide a 

positive learning environment, which will foster the academic, social and emotional development of 

students with Additional Educational Needs (AEN) and to enable each to realise their individual 

potential. In line with our ethos and official Department of Education and Skills (DES) 

recommendations, additional education provision  will actively seek to include the diverse range of 

cultures and abilities of its students. 

Scope of the Policy 
This policy applies to all students with AEN, including students with exceptional ability, who attend 

St Clement’s College Secondary School. It is also intended to serve the school community including 

B.O.M, the Principal, the teaching and ancillary staff and parents. 

 



Page | 4  
 

Legal Framework 
St Clement’s College sets out to provide education for all its students, with reference to legislation 

regarding students with AEN as listed below: 

• The Education Act (1998) 

• The Education Welfare Act (2000) 

• The Equal Status Act (2000) 

• The Education for Persons with Disabilities Bill (2003) 

• The Equality Act (2004) 

• The Data Protection Acts (1988, 1998 and 2003) 

• The Freedom of Education Acts (1997 and 2003) 

• The Education of Persons with Special Educational Needs Act (2004) 

This policy is drafted in the context of: 

• DES Circular Letters and specifically the Special Education Circular 0014/2017 

• The guidelines published by the NCSE 

• The guidelines on the Individual Education Plan Process 2006 

• The Guidelines on the Continuum of Support for Post-Primary Schools (NEPS). 

• The guidelines published by the Special Educational Needs Support Service (SESS) 

• Guidelines for Post-Primary Schools. Supporting Students with Special Educational Needs in 

Mainstream Schools published by the DES. 

Aims of the Policy 
The principle aim of Learning Support in St Clement’s College is to provide a positive learning 

environment, which will foster the academic, social and emotional development of students with 

learning difficulties and to enable each to realise their individual potential.  

Learning Support provision also seeks to: 

• Enable students of all abilities to avail of and benefit from an appropriate education. 

• Provide students with consistent opportunities to experience success. 

• Provide supplementary teaching and additional support in literacy and numeracy. 

• Involve parents in the support of their daughter’s/son’s education. 

• Promote collaboration among teachers in the implementation of a whole school policy on 

learning support for students. 

• Protect and enhance the self-esteem of the learner. 

 

The school hopes to achieve the following by updating the AEN Policy: 

• To include the most recent best practice in AEN. 

• To reflect the most recent recommendations, most particularly the Continuum of Support at 

Post-Primary Schools (NEPS) and the Guidelines for Post-Primary Schools, Supporting 

Students with Special Educational Needs in Mainstream Schools.  

• To outline our whole school approach to teaching/learning in relation to students with AEN. 
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• To set out procedures for the enrolment of students with AEN in the school. 

• To assist parents in making an informed decision in relation to the enrolment of their child in 

our school. 

• Ensure that students with AEN are educated in an inclusive environment. 

• Ensure that all members of staff are aware of the specific needs of students and of the 

contribution they can make in this area. 

• Ensure that AEN is not viewed in isolation, but in the context of the whole school and 

community. 

• Ensure that students with AEN are offered a broad, balanced and differentiated curriculum 

and that they are provided for in an inclusive way. 

• Set high standards for students with AEN and provide them with appropriate guidance, 

encouraging them to achieve to their full potential. 

• Develop staff expertise in supporting students with AEN. 

• Encourage and foster positive partnerships with parents, in order to achieve appropriate 

support at home and at home. 

• To outline procedures and practices which will be followed in relation to supporting the 

learning of students with AEN. 

• To establish communication structures for the involvement of all the partners in the 

education of students with AEN. (Learning Support Guidelines) 

 

Definitions 
Additional/Special Educational Needs 

In the Education for Persons with Special Educational Needs Act (2004) the term “special educational 

needs” is defined as: 

‘a restriction in the capacity of the person to participate in and benefit from education on account of 

an enduring physical, sensory, mental health or learning disability or any other condition which 

results in a person learning differently from a person without that condition’. 

                                                                                                          (Government of Ireland, 2004b, section 1) 

                                                            http://www.oireachtas.ie/documents/bills28/acts/2004/A3004.pdf  

Inclusion 

For the purposes of this document, the following definition by the NCSE, has been adopted. 

Inclusion is defined as a process of: 

• addressing and responding to the diversity of needs of learners through enabling 

participation in learning, cultures, and communities, and 

• removing barriers to education through the accommodation and provision of appropriate 

structures and arrangements, to enable each learner to achieve the maximum benefit from 

his/ her attendance at school. 

http://www.oireachtas.ie/documents/bills28/acts/2004/A3004.pdf
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(Literature Review of the Principles and Practices relating to Inclusive Education for Children with  SpecialEducational 

Needs)                                                                                                                                                                                 (NCSE 2010, p.39) 

                                                                                         http://www.ncse.ie/uploads/1/NCSE_Inclusion.pdf 

Roles and responsibilities of partners in the AEN team 
The AEN team comprises the Principal, Deputy Principal, the AEN Co-ordinator, Learning Support 

Teachers, one representative from the Maths Department , English Department, Science 

Department, Art Department and the Student Support Team.  

The team is advised by the AENO and NEPS psychologist as well as other agencies and professionals 

involved with AEN students in the school. The specific roles and responsibilities of personnel are as 

described in the DES Inspectorate publication.  

                                              (Inclusion of Students with Special needs, Post-primary Guidelines) (2007). 

 

AEN Team FOR 2021-22 

Pat Talty  Principal 

Joan Chawke  Deputy Principal 

Toni Breen  Hub (ASD Special Class) 

Cillian Rea  Behaviour For Learning Teacher 

Fiachra Casey  Learning Support Teacher 

Aine Vaughan  Learning Support Teacher 

PJ Hall   Maths Department 

Roisin Cleary  English Department 

Michelle Downes Science Department 

Frances Murphy  Student Support Team 

 

The following are the roles of the different partners involved in the provision of AEN 

in St. Clement’s College:  

Board of Management 

• To ensure that all students with AEN are identified and assessed. 

• To ensure that the school has an up to date AEN policy in place, monitor the 

implementation of that policy and ensure it’s evaluation. 

http://www.ncse.ie/uploads/1/NCSE_Inclusion.pdf
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• To ensure that a broad, balanced and differentiated curriculum is provided to ensure 

that students learn the skills necessary to participate in society. 

• To ensure that necessary resources are sought on behalf of students with AEN. 

• To ensure the development of positive partnerships with parents and other relevant 

agencies and ensure that parents are informed of their child’s AEN and how these 

needs are being met. 

• To ensure that parents are consulted with regard to and invited to participate in the 

making of all significant decisions concerning their child’s education. 

• To develop a whole school approach to literacy and numeracy under Section 14 of 

EPSEN (proposed). 

• Literacy Team-Led by Roisin Cleary 

• To promote the inclusion by ensuring that an awareness of AEN is instilled in all of 

the school community 

The Principal 

• To appoint a AEN Co-ordinator and works closely with the co-ordinator. 

• To inform the Board of Management of issues with AEN. 

• To consult with the AEN Co-ordinator and other personnel who liaise with the 

Department of Education regarding needs and provisions. 

• To ensure the effective and efficient use of resources, including the allocation of 

resource hours and funds. 

• To promote a whole school approach to additional educational needs, make all staff 

aware of their responsibilities in this area and to facilitate appropriate staff 

development in this area. 

• To promote the development of positive partnerships with parents of AEN students. 

• To ensure that procedures exist for consultation with primary schools with regard to 

the enrolment of students with AEN. 

• To process applications for Irish Exemptions 

• To provide leadership in developing relevant whole school policies: enrolment/ 

assessment, inclusion/integration.  

• To manage the implementation of policies and practices 

• To provide strategic support for evidence based interventions 

• To assign roles and responsibilities 

• To keep records of those receiving support and of the level of support provided. 

• To ensure compliance with statutory requirements when EPSEN is implemented. 

• To direct the work of the SNA’s 

AEN Co-Ordinator in conjunction with the AEN Team: 

• To co-ordinate/devise a school AEN Plan in conjunction with the AEN Team. 

• To create and maintain a school register of students with AEN. 
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• To communicate the needs of students to teachers. 

• To assist in the identification of students with AEN. 

• To ensure that Student Support Plans are in place for students with AEN. 

• To advise teachers of the recommendations made in professional assessments 

relating to individual students. 

• To assist the Principal in the allocation of resources. 

• To process applications for Reasonable Accommodations for Certificate 

Examinations at State Exams (RACE) 

• To provide RACE in-house exams where possible given the resources available 

• To liaise with outside professionals 

• To meet with parents in order to plan and to review interventions 

• To administer and correct standardised assessments 

• To ensure that systems are in place for the referral of students by teachers, parents, 

etc 

• To report annually to the BOM 

• To advise and collaborate with SNA’s around the care needs of relevant students. 

• To facilitate a weekly meeting of the AEN team. 

These duties are reviewed regularly and may change to ensure the priority needs of the 

department are met. 

 

Year Heads   

• To support the creation of an inclusive climate within the school and contribute 

significantly to the work of the AEN team. 

• To facilitate the inclusion of any individual student with AEN by monitoring the 

student’s progress within the year group. 

• To encourage an awareness of AEN from the students, including a respect for 

students with AEN. 

 

AEN/Resource Teachers 

• Providing informal assessments for students at regular intervals in order to monitor 

progress and evaluate the effectiveness of an intervention. 

• Collaborating with subject teachers by giving advice on teaching methodologies best 

suited to a student. 

• Providing direct teaching to a student with AEN either to reinforce the teaching that 

takes place in the classroom or to improve upon the core skills that may be 

necessary to successfully access the second level curriculum. 
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• To provide team teaching/ co-operative teaching when withdrawal from the 

classroom may not be the most appropriate means of supporting the student. 

• Contributing at meetings involving parents and/or outside agencies when 

appropriate. 

• Collecting and analysing school-wide screening data, including in-take screening, 

transfer information, attendance and behavioural records. Gathering information 

from subject teachers/ other staff 

• Planning, implementing and reviewing individual and/or group interventions 

• Seeking external professional advice, as needed 

• To advise SNA’s around the care needs of relevant students. 

Guidance Counsellors 

• To work with the other members of the AEN team in facilitating the provision of 

education for students with AEN and their inclusion in the school. 

• Counselling in personal, educational and career development 

• Providing career information 

• Presenting at the Options Information Evening and Open Nights for students and 

parents of students progressing to Senior Cycle 

• Consulting with parents and staff. 

• Consulting with community organisations. 

• Providing vocational preparation – job search skills, preparation for work experience 

• Working closely with Year Heads and the AEN team to identify students requiring 

support. 

• Facilitating individual appointments for students in Third year, TY and Leaving Cert 

Year to support them in making career decisions 

• Advising students and parents on subject choice and subject load. 

• To liaise with students, parents and the AEN team in relation to DARE applications 

and also to process them.  

 

 

Special Needs Assistants 

• To provide care assistance to named students who have additional educational 

needs. They make a valuable contribution to the school’s capacity to provide 

inclusive education to these students. 

• To be made aware of the AEN plan, devised by the Additional Needs Support Team, 

and given guidance on their role in the successful implementation of this plan. 
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• To recognise their role in the health and safety of the student and in their social, 

emotional and educational development, without developing a culture of 

dependency. 

• Attending both Staff and Departmental meetings when appropriate. 

• Assisting / escorting students on school trips. 

• Giving special assistance as necessary for students with particular difficulties e.g. 

helping student with AEN with typing, writing or other use of equipment. 

• Assisting with clothing, feeding, toileting and hygiene, being mindful of health and 

safety needs of the student. 

• Assisting with house examinations (if appropriate). 

• Assisting the teacher in the supervision of students during assembly, recreation and 

in movement from one classroom to another. 

• Accompanying individual or small groups who may be withdrawn temporarily from 

the classroom. An SNA should not be asked to withdraw a student from a classroom 

unless this is a strategy that has been agreed by the AEN department and Principal, 

where teachers and parents will have been informed. 

• Give general assistance to the subject teacher, under the direction of the 

Principal/Deputy Principal, of a nonteaching nature. The SNA may not act as either 

substitute or temporary teachers. In no circumstances may they be left in sole 

charge of a class. 

• Participation with school development planning, where appropriate, and co-

operation with any such changes with policies and practices arising from the school 

development process. 

• Engagement with parents of students with AEN as required and directed by school 

management. 

• Other appropriate duties as may be determined by the needs of the students and 

the school. 

• The SNA may be re-assigned to other appropriate work when additional needs 

students are absent or when particularly urgent work demands arise. 

• To treat all matters relating to school business and their work, as strictly 

confidential. 

• SNA’s are expected to provide and update a timetable during the school year and 

furnish the Principal and AEN Co-ordinator with a copy. 

 

Mainstream Teacher 

• To be aware of the School’s policy and procedures (as outlined in this policy) for 

dealing with students with AEN, and ensure all students needs are met. 

• To seek advice from the AEN Department regarding students with AEN. 

• To participate in CPD in the area of AEN. 
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• To devise a plan, in consultation with the resource teacher or AEN Co-ordinator, on 

the most effective use of an SNA for a student in the class. 

• To support/ encourage independence in the student. 

• To differentiate teaching and learning methodologies for students, including 

exceptionally able/gifted students 

• To create a positive classroom environment for all students. 

• To create opportunities for success 

• To use assessment for learning and comment-only marking. 

• To establish and teach behavioural and learning expectations. 

• To assess/ monitor progress. 

• To consider the needs of students with AEN in all aspects of classroom planning. 

• To identify students who may be at risk (considering general progress or needs in 

organisational, communicational, behavioural, emotional or interactions with other 

students). 

• To complete referral forms, transfer of information forms, etc as required by the 

AEN team 

• Contribute to group or individual planning and reviews 

• Implement agreed strategies 

• Prepare specific subject information for the AEN Team to help in the manufacturing 

of Student Support Plans.  

• Implement individualised and specialist programmes and strategies 

• Direct the work of the SNA’s in the classroom 

• Inform parents of the progress of students through the parent-teacher meeting and 

school reports. 

• Contribute to the school development planning for their subject area whilst always 

having concern for students with AEN. 

• Build a bank of differentiated resources pertaining to their subject area, which are 

shared collegially and between departments if appropriate.  

 

Involvement of Parents  
 

The school recognises it’s responsibility under Section 14 of the EPSEN Act 2004, with regard 

to informing and consulting with parents on all matters relating to their child’s education. 

Parents and transition to and transfer from post-primary school: 

The quality of a child’s experience in making the transition to post-primary education can 

determine how they will settle in school. Parents can provide valuable support to a child 

with AEN while the child is making the transition. 
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St Clement’s College provides support to parents by: 

• liaising with parents prior to transfer and organising an induction meeting in May, 

prior to the student transferring. 

• running an ‘Induction to St. Clement's College’ programme where all incoming 

students can attend the school for a day. 

• informing parents about the range of extracurricular activities available for first-year 

students so that the parents can encourage their child to participate. 

• having an effective anti-bullying policy (including a ‘buddy’ system), and keep 

parents informed of issues relating to bullying. 

• actively encouraging parents to contact the AEN Co-ordinator 

 

Parents and the transmission of information 

The parents of a child with AEN can provide valuable information to the school in relation to 

their child’s learning difficulties, learning differences, and learning preferences. The AEN 

team seeks relevant professional reports from parents of students with AEN with the 

acceptance of a place in the school. Once they have accepted a place in the school parents 

are asked to complete a form indicating if student has had educational/medical reports 

relevant to supporting them in school and if they have previously attended learning 

support/resource. Copies of IEPS/student support plans are also requested. It is the 

responsibility of parents/guardians to forward the relevant documentation from primary 

school, regarding their son's additional education needs. 

Parents and home-school links 

The school provides parents with regular reports on the progress of their child. 

• The school journal is used for weekly/ daily home-school communication, and 

parent-teacher meetings are held once a year for face to face communication. 

• Students receive a written school report twice in the school year (at Christmas and 

Summer) 

• For some students with AEN a differentiated report is provided ( School Support 

Plus). 

• Special arrangements may be made with the parents in relation to the homework 

that each individual student with AEN is expected to undertake. 

• Regular communication is available through direct email to AEN Co-ordinator and 

meetings on request. 

• Parents help the school by keeping the teachers informed of the progress/ 

difficutlies, they observe in their child’s learning as they progress through post 

primary school. This should include showing an interest in the completion of 

homework and familiarising themselves with approaches taken in school. 
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Involvement of Students  

The AEN Department fully involve students in skills audits and discussions around their 

learning needs. 

• Students have input into their learning targets 

• Students at School Support Plus are involved in the planning of their Student Support 

plan and are invited to attend the Student Support meeting. 

• Students on behaviour support plans are encouraged to self-monitor. 

 

The school believes that achievements are maximised when students take ownership of 

their learning. 

Provision and the Continuum of Support 
 

The model of assessment and intervention, as practised in St Clement’s College, is underpinned by 

recognition that additional educational needs occur along a continuum, from mild to severe and 

from transient to long term. Our response to the needs of students is organised according to NEPS’s 

Continuum of Support. All Sixth Class students enrolling in St Clement’s College will be required to 

complete the PPAD-E Diagnostic Test (usually in August of the academic year) to identify strenghts 

and needs in Word reading, Comprehension, Spelling and Maths. They are also required to complete 

one piece of ‘free’ handwriting an a topic of particular interest to them. This is a very useful exercise 

as it highlights the strenghts and needs of all students. Students who achieve below the twentieth 

percentile in any of these areas will be considered for Learning Support within the school.  

To further develop our understanding and knowledge of all students, each teacher of First Year 

Maths are required to complete at least one competency test during class time in the month of 

September of the academic year. This activity is engaged as teachers are the experts in their own 

subject area. They are required to present this information to the AEN Department in the month of 

September of the academic year so that it can be considered and utilised if necessary in 

manufacturing Student Support Plans and specifically with helping to set targets that are Specific, 

Measured,  Attainable, Realistic and Time based: SMART.      

Student Support Plans 

A Student Support Plan is devised for students with Additional Education needs (Learning Support 

and Resource Classes). All students involved in AEN support will have a tailored learning plan and 

correlate to the Guidelines for Post-Primary Schools, Supporting Students with Special Educational 

Needs in Mainstream Schools. 

The Student Support Plan process involves: 

• Gathering Information: Personal/ Background details. 

• Educational details (primary school details/assessment and learning support details) 

• Categorisation of need (assessment reports/ information attained from parents) 
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• General profile based on formal/informal assessment. 

• AEN provision 

• Priority Need 

• Setting targets for each priority learning need. 

• Identifying the strategies and resources required. 

• Consultation with any relevant documentation. 

• Setting the date for review: A review occurs each academic year. However it may occur 

more often dependent on student progress and circumstances.  

 

Provision for students with known and documented needs 
 

Transfer from Primary School 

The transfer of information from primary level to post-primary level is vital to the successful 

support of students with AEN. At the Open Night for prospective parents the importance of 

completing the enrolment form correctly is outlined. Following acceptance of a place in the 

school, parents of incoming First Year students are invited to attend an information meeting 

outlining practical supports, structure of learning support and resource teaching timetables, 

pastoral care structures and information regarding Reasonable Accommodations for 

Certificate Exams (RACE). 

The Special Needs Co-ordinator also will: 

• Visit or contact the feeder Primary Schools to collect up-to-date information. 

• Liaise with primary school and parents of students with very specific needs who 

would benefit from more than one visit to the school . 

• Meet with the parent/ guardian of students with AEN. 

• Establish communication with the primary school resource/ learning support 

teacher. 

• Apply for Resources/SNA support/Assistive Technology/ Transport  Assistance for 

relevant students in association with our Home School Liasion Niamh Canty. 

 

Once accepted to St. Clement’s College: 

• All incoming First year students take a PPAD-E. This test can also be used to identify 

strengths and needs of incoming students with AEN. This data is used to help identify 

students who may need additional support, including the exceptionally able. 

• The AEN team will ascertain the students learning style and strengths. 
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• The AEN team will create learning targets for each student with AEN. These targets 

are monitored and evaluated at regular intervals. Once achieved, new targets are 

set. 

• At the beginning of each academic year all students on the AEN Register are 

reviewed individually in terms of type of support needed and curriculum load. 

 

 

Students transferring into other Year Groups 

When a student is accepted into a year group other than First Year, information is sought 

from their previous school (Educational Psychological report, School reports, attendance, 

etc). This is the responsibility of the Principal/ Deputy Principal. Any relevant information is 

then passed to the Year Head and the AEN Co-ordinator. 

Provision for students with emerging needs 

For students with emerging needs after first year, including the exceptionally able, the 

concern may have been identified through the whole school screening and monitoring 

systems (PPAD-E, in-class assessment, informal observation, parental concern). Teachers are 

asked to complete a referral form for students who they have a concern about that focuses 

on the student’s behaviour, academic performance, homework etc. Some students will need 

further individual or diagnostic testing to identify the nature of their needs (both learning 

and behavioural). Parental consent is obtained before diagnostic tests are administered.  

Models of AEN provision 
 

In assessing and deciding which students need to be in receipt of supplementary teaching 

and which students may benefit from support within the mainstream context the following 

options are considered: 

• Curricular differentiation 

• Curricular reduction (reduced load) - A student with AEN who experiences difficulty 

in coping with the breadth of the current curriculum is permitted to ‘drop’ a subject. 

This occurs only after all avenues have been exhausted. A consultation between the 

parents/ guardian and guidance teacher is also necessary. Parents must sign an 

consent form giving permission for a reduced subject load. 

• L2LP programme 

• Team Teaching/Co-operative Teaching 

• In-class support 

• Inclusion of SNA in specific classes 

• Small group withdrawal 

• ASD Centre 
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• Organisational and Real Life Skills lessons 

The period of intervention recommended for each student is dependent on the nature and 

extent of their individual need. The duration of provision is varied and is reviewed 

throughout the intervention. There are cases where support is needed on a short-term 

basis, after which the student is in a position to recommence with the regular curriculum. All 

decisions in this regard are discussed with parents/guardians, class teachers, the student, 

principal and guidance counsellor. 

Resources 

All teachers have been assigned their own room and students have access to any of these 

rooms if they are available. There are two computer rooms in the school and they are also 

utilised to cater for any student wishing to engage ICT and to aid their learning. All 

mainstream classrooms have White Boards, PC’s and Overhead Projectors. 

• The AEN Department has access to IXL, a free numeracy programme (10 questions 

per day) that students can use both at school and at home to support self-led 

learning at an appropriate level . 

• The AEN Department and the English Department have received support from both 

the B.O.M and Parents’ Association enabling establishment of the Accelerated 

Reader Programme for First Year students and the purchase of books for the 

programme. 

• All First Year classes are given to opportunity to be mentored by Fifth Year students. 

This informal ‘Buddy System’ is an excellent opportunity for all First Year students to 

familiarise themselves with the school and also to have a senior students to help 

them with any concerns they may have.  

• St Clement’s College runs a Lunch Time Club every day in the Hub. Any student who 

wishes  is welcome to go to this room for some or all of their lunch break. A teacher 

supervises each day. This room can be particularly attractive to students who dislike 

crowds and it also gives students the opportunity to engage and interact socially 

with their peers.  

 

 

Reasonable Accommodations for State and In House Examinations (RACE) 
 

Applications are made by the AEN Co-ordinator for RACE provision for students with AEN 

sitting a Junior Certificate or Leaving Certificate Examination. Information relating to RACE is 

provided to parents on an annual basis at an information meeting held in the school. 
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The following are the range of accommodations available to the students which are applied 

for as per circular criteria. Accommodations are granted by The State Examinations 

Commission. From October 2016 the State Exams Commission SEC will operate a devolved 

model at both Junior and Leaving Cert Level. The school will make applications for relevant 

accommodations for students who meet the criteria as laid down by the SEC at Junior Cycle 

and these accommodations can be reactivated for Leaving Cert, with the school being 

satisfied that the student still has a need for the accommodation. Further details are 

available in the RACE Guide for Exam Students 2018 at www.examinations.ie  

Where resources permit and when deemed appropriate, readers, scribes and other 

accommodations are available to students who qualify for such accommodations at mock 

exams and other school assessments. Students in non-exam years sitting a differentiated 

test will have that noted on their report. Specialised reports can be created where the 

student has sat many differentiated exams during in-house assessments.  

 

Communication 
 

AEN Team 

• The AEN Co-ordinator and teachers of the Learning Support and Resource Team aim 

to meet formally once a week. Informal meetings occur on a daily basis. 

• Members of the AEN team can meet mainstream teachers formally or informally. 

There may be formal meetings at the beginning of the year between the mainstream 

teachers and AEN team with regards to incoming First year students with AEN. 

• The AEN Team aims to communicate with each other as much as possible through 

email using the school system; Office 365. 

• At the end of each year, the AEN team fill out a student transfer form to use as 

reference for the following school year, should a change of AEN teacher occur. 

Mainstream Teachers 

• At the beginning of each school year, the AEN Co-ordinator updates a register of 

information focusing on the incoming First year students with AEN. This information 

is shared through SharePoint on Office 365, and all teachers are made aware of its 

existence at the start-of-year staff meeting and encouraged to consult it regularly. 

• AEN is on the agenda at every staff meeting. 

• Teachers are kept up-to-date with regards to all students with AEN through email 

and the AEN Folder on SharePoint, detailing relevant student information. 

• Information is also communicated via the Year Head and student support structures 

such as the Pastoral Care Team. 

http://www.examinations.ie/
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Parents 

• School Open Day 

• Parent-Teacher Meetings 

• Letters to the parents 

• Student Journal 

• Telephone Calls 

• Email 

• Meetings involving external agencies 

• Meetings with the AEN Co-ordinator and Principal/Guidance Counsellor/Year Head 

where relevant. 

 

Record-Keeping 

A full record of psychological reports, other reports and records of meetings are kept in the 

individual students file in the AEN co-ordinator’s classroom/office in a locked cabinet. All 

information is managed in accordance with the directives of both the Freedom of 

Information and Data Protection Acts. 

 

Exemptions from Irish 
 

• Incoming First years with Irish exemptions are noted. 

• Certificates of exemption from the study of Irish must be submitted with the 

enrolment application. 

• The school will only consider granting an exemption for Irish when a written request 

is made by the student's parents and supported by an Educational Psychologist’s 

report or other relevant documentation. 

• The guidelines set down by the Department of Education and Skills will be strictly 

adhered to (Circular M10/94). 

                                http://www.education.ie/en/Circulars-and-Forms/Active-Circulars/ppc10_94.pdf  

• Where possible, withdrawal for additional support is arranged for students with 

AENs, who do not study Irish, during Irish time. This is not guaranteed and is limited 

by timetable restrictions and staff availability and completed in accordance with the 

Guidelines for Post-Primary Schools, Supporting Students with Special Educational 

Needs in Mainstream Schools.  

• Applications for Irish exemptions on the grounds of AEN are made by the AEN Co-

ordinator and signed by the Principal. 

http://www.education.ie/en/Circulars-and-Forms/Active-Circulars/ppc10_94.pdf
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Priority Areas for Development 
 

• Extension of FRIENDS for Life programme to all first year groups.  

• Develop the use of Sharepoint as the central staff location for access to Student 

Student Support Plans with learning targets and recommended strategies. 

• Use of VS Ware dedicated AEN Tab to alert teachers to go to SHAREPOINT- AEN 

Department- AEN to view AEN plan for that student 

• Ongoing professional development opportunities for staff in the area of special 

education.  (NCSE CPD) 

• Raising teacher awareness of, and expertise in, differentiated teaching 

methodologies. 

• Developing of the Accelerated Reader (Developing of literacy enhancement 

programme)  library as a resource for AEN support. 

• Literacy Booklets for Junior house and TY for non-language groups.  

• High /Low reader trial.  

• Library reading classes to be re-instated after Covid. 

• Literacy week planned in December with a variety of activities. 

• Creative workshop (6-week pilot) for disadvantaged/immigrant students. 

• Development of a central AEN base within the school to help store resources and 

allow for easier management of administration/paperwork. (Junior Hub room) 

 

Note: Submitted to Board of Management and Trustees on : 25th January 2022 

Reviewed and ratified on: 25th January 2022 

Signed: Patricia Kiernan     Signed:Pat Talty 

 

 (Chairperson of Board of Management)    (Principal)  

 

Date: ______________     Date: __________________  

 

Date of next review 

January 2024 or as required 
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Appendix 1- Enrolment Policy 

ENROLMENT OF STUDENTS WITH SPECIAL NEEDS 

N.B. It may take some time for the Department of Education and Skills to process such 

applications. 

Parents are strongly advised to inform the school as early as possible and discuss their particular 

situation well in advance of making an application. 

As soon as is practicable, but not later than 21 days, after a parent/guardian has provided all the 

relevant information, the Board of Management shall make a decision in respect of the application 

concerned and inform the parents/guardians in writing thereof. 

                                                                                                           (Education Welfare Act – Section 19 (3)) 

 


